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SPS School Committee FY22 Budget Timeline
Sept.21-Nov.3
Superintendent meets 
with Departments and 
Building Principals to 
discuss overall needs, 
including building 
requests for supplies and 
staffing needs.

Oct. 19
Enrollment 
projections 
From NESDEC

Nov. 3
SALT Meeting 
Budget Requests 
Review

Nov. 16
School Committee
Discuss and 
prioritize initiatives 
from the Strategic 
Plan

Dec. 7
School 
Committee  
Review draft 
line item budget

Dec. 9
Presentation to 
Fin Comm
“Budget 
Pressures”

Dec. 10
NEW School 
Committee 
Meeting 
Budget Review

Dec. 14
NEW School 
Committee  
Meeting
Budget Review

Dec. 17
NEW School 
Committee 
Meeting 
Budget 
Hearing

Dec. 21
School Committee 
Meeting 
Vote School Committee 
Budget

Additional Operating Budget Meetings
January: Budget Strategies Task Force
February 10: Fin Com Budget Hearing
May 3: Annual Town Meeting

Nov. 17
SALT Meeting 
Discuss and 
prioritize needs
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December Budget Timeline

December 7th, 2020 ● Budget  Overview
● Draft Line Item Budget

December 10th, 2020

● Focus On:
○ Facilities/Maintenance, 

Non-Personnel,  CIT, Student 
Services

December 14th, 2020

● Superintendent’s  Recommended 
Budget

● Reallocations

December 17th, 2020 ● School Committee Budget  Hearing

Budget Building

NEW STRATEGIC INITIATIVES

Any new initiatives related to the District’s Strategic Plan that are included.. 

LEVEL SERVICES

All curriculum and program initiatives are included. 

CONTRACTUAL OBLIGATIONS

Meeting all contractual obligations are required. 

ENROLLMENT CONSIDERATIONS

Baseline budget is based on current student needs and projections. 
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FY22 NESDEC ENROLLMENT PROJECTION

FY22 Elementary  CLASSROOM SECTIONS
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FY21 FY22 𝝙

Haynes 17 18 +1

Loring 22 23 +1

Nixon 15 16 +1

Noyes 24 25 +1

Total 78 82 +4

Please Note: The NESDEC projections do not account for students that 
did not enroll or attended private schools during 2020-2021. We 
anticipate based on information from parents and service providers that 
a significant number of students will return to the district next year.



Base Budget
Assessments for 
measuring academic 
progress

Augment the current benchmarking and unit assessment schedule with a normed referenced, online 
assessment tool (Track My Progress) for grades 3-8.  This system is being piloted during the 2020-21 school 
year at ECMS.  Implement online Dyslexia screener for kindergarten/grade one.

Assistant Technology 
Director

Support students, staff, and family with access and usage of technology. Support district technology 
initiatives.

Tech Equipment 
Inventory Replacement 
Cycle Program

Initiate a long-term, managed replacement cycle for District technology equipment inventory.

On-line Subscriptions Carry forward skill-recovery subscriptions (e.g. Lexia), learning management systems (e.g. SeeSaw),  
distance learning tools (e.g. Pear Deck, Screencastify), and assessment tools (e.g. Track My Progress)

C&I Remote Inventory Replace loaner materials, purchase at-home consumables to support learning

World Language 
Curriculum Review Consultant fees and stipends for out-of-contract staff work

Tier I Budget Initiatives
3.0 Custodians Build capacity in custodial staff to ensure safe and clean buildings.

.2 Number Theory Teacher  Projected increase in student enrollment

.2 Grade 8 Math Teacher Align class size in algebra sections to guidelines

.2 Speech/Language Pathologist Projected increase in student service delivery (ECMS)

1.0 School Support Specialist Provide academic supports to students and their families 

1.0 ABA Tutor Projected  increase in student service delivery  (Loring)

Tiered General Ed Services per 
District Assessment/Review Targeted services to meet the needs of students who require more intervention
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Steps and Lanes $454,532

COLA $ TBD

Tier I Additions $352,565

Total SPS Benefits $456,822

FY22 Budget Drivers
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DESE FUNCTION CODE
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FY22 BUDGET PLAN BY DESE OBJECT CODES
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FY22 BUDGET PLAN BY DESE OBJECT CODES (CONT.)


